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Process 
5 monthly meetings starting in January
1. This included a data development of El Paso County

2. Review of data – Resources/programs available

3. SWOT analysis

4. Voting on top 3 priorities for each channel for change

5. Put through matrix and rated based – by small groups 

6. Presented to group

7. Voted on by group picking top priority for each channel for change

8. Goals and action steps developed by small group with



Feedback on draft submitted May 30, 2018
What they liked:

Showed depth of understand

Underlying theme/education across all channels

Large number of agencies involved in implementation- community 
approach.

Different from other application with – community engagement & friendly 
policies. 

Request to proved additional information around aligning with state goals 
– We re-submitted with changes on July 15, 2018



CHANNELS FOR CHANGE: Strategies for Individualized services- parent 
education and family development. GOAL - Increase Parental 
Awareness of the impacts of trauma. 

Objective: By 2025, 35% of El Paso County parents 

of children ages 0-6 years old will have been 

educated on the impact of childhood trauma. 



CHANNELS FOR CHANGE: Organizational and Practice Change – Evidence Based 
Practice. Goal - increase awareness and utilization of strategies to strengthen 
families and prevent- child abuse and neglect in El Paso County. 

OBJECTIVE:  By August of 2020 provide evidence 

based education to 35 community organization/ 

businesses to increase awareness of the effects of 

childhood trauma and strategies to address trauma 

and strengthen families, with 25% of those 

reporting implementation of strategies. 



Channel for Change: Agency Collaboration and community Capacity 
Building. GOAL- Create Neighborhood Cohesion 

OBJECTIVE:  By December 2020, create increased 

community cohesion in Hillside neighborhood/ or 

in alignment with neighborhood projects in 

progress.



Channels for change: Strategies for policy reforms –Policy agenda 
setting.  
Goal – Building Capacity for families to care for their children by 
increasing family friendly policies. 

Objective: By 2020, create a family-friendly 
business rating system in El Paso County.



RFP – For Local Planning Grant 

• Release – 7/23/2018

• Due – 8/23/2018 awards 10

• Projects between $35,000 - $50,000

• One application for county

• Must have partners, align with developed framework

Submitting on organizational and practice change – expanding education 
of providers. Lutheran Family Services will be the lead agency.  



What we are working on 

• Channel for Change: Organizational and Practice Change –Evidence 
Based Practice

• Goal: Increase awareness and utilization of strategies to strengthen 
families and prevent child abuse and neglect in El Paso County.

• Objective: By September of 2019, provide evidence based education 
to 15 organizations/business working with improvised – high risk 
families to increase awareness of the effects of childhood trauma and 
strategies to address trauma and strengthen protective factor 
families, with 20% reporting implementation of strategies. 



What we need 

• Letters of support 

• NOMC & DHS – we are listing you as the agency/coalition providing 
April Child Abuse Prevention activities.

What is something concrete we can add into the grant?


