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SWOT  



Strengths Weakness Opportunity Threats 

Increased Child  

maltreatment reporting

Increased Infant 

mortality

JBC Budget Request to 

CCAP

Connections 

w/business community 

& increased self-

efficacy

CAN Prevention month 

in April

Common language & 

nomenclature across 

systems & community-

ACEs-Trauma

Define help that helps

FUNDING: MEETING 

CAPACITY 



Libraries- seen as helpful 

safe places. 

Increased Child deaths-

SUID 

Parents need to know ACEs  

scores- general awareness

Continuum of svcs: how to 

talk to parents about it, 

how to help people see 

value?

Social Norms-definition-

what doable

Culturally responsive 

providers

Changes to ACA

Strengths Weakness Opportunity Threats 



Common themes 

across the system 

ACEs & Trauma 

Increased child protection • Align groups not usually 

involved-

• Keep systems as organic as 

possible- open & honest 

approach

• How connect with parents on 

their turf i.e.: apartment 

buildings/parks/sporting 

events

• Inc info-sharing between 

programs

• Fire House, local support 

• Co-location of case mangers @ 

hospitals, schools, etc. 

Conservative

Christian 

Cross-jurisdictional & systems 

coordination

People don’t feel connected to their 

own community or have help 

connecting to svcs.  Transient 

population 

Community steps forward to 

meet needs- “generous”

Knowledge- access to svcs

Understanding our weakness Lack of family friendly policies-

Families overwhelmed with basic 

needs

Perceived bounty of svcs in El 

Paso County 

Are svcs where they need to be

(Transportation) 



Looking to root cause:

1. Not meeting community where they are at               

2. ACEs to provide common language for trauma informed community

3. Social connectedness

4. Greater understanding of what motivates parents to services 

5. Increased awareness across community systems- providers, business

Channel for Change                                  

Family friendly – Trauma Informed programs, business/employment                                         Policy, Organization   

Connectedness: Social, Systems meeting where families are, within community, ACEs           Collaboration, 

Organization, Individualized  

Awareness: understand ACEs/trauma, common language, cultural awareness                          Collaboration,  

Organization, Individualized 

Building community: leadership within community, workforce, ACEs                                           Collaboration, 

Individualized 




